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What is impact?
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REF definition



facilitators of impact

research questions that matter
downstream results
positive findings
strategy (and budget) for knowledge 

mobilisation/commissioning
engagement of stakeholders from 

conception onwards



questions that matter? 
What are the health care needs of 

Traveller Gypsies?
Can clinical guidelines improve quality of 

care?
 Can patients with moderate COPD 

withdraw from inhaled steroids?
 Is access to cardiac care inequitable by 

ethnicity, age, gender or socioeconomic 
status?
Can we improve the response of general 

practice to domestic violence?
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facilitators of impact

research questions that matter
downstream results
positive findings
strategy (and budget) for knowledge 

mobilisation and commissioning
engagement of stakeholders from 

conception onwards
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angiography more likelyangiography less likely

Multivariate HR (95% CI)

Age (ref: <49 years)
50-64
≥65

Gender (ref: male)
female

Ethnicity (ref: white)
S Asian

Deprivation (ref quintiles 1-4)
Q5 (most deprived)

Sekhri BMJ 2008

Older people, women, south Asians and poorer 
people less likely to get appropriate angiography



Some questions driving my research
 What are the health care needs of 

Traveller Gypsies?
Can clinical guidelines improve quality of 

care?
 Can patients with moderate COPD 

withdraw from inhaled steroids?
 Is access to cardiac care inequitable by 

ethnicity, age, gender or socioeconomic 
status?



facilitators of impact

research questions that matter
downstream results
positive findings
strategy (and budget) for knowledge 

mobilisation/commissioning
engagement of stakeholders from 

conception onwards
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positive findings (not)



negative findings can have an impact
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positive findings (bigger is better)



facilitators of impact

research questions that matter
downstream results
positive findings
Strategy (and budget) for knowledge 

mobilisation/commissioning
engagement of stakeholders from 

conception onwards



knowledge mobilisation



knowledge mobilisation  
 cited in Department of Health Violence 

Against Women and Children taskforce 
report as an exemplar programme

 cited in WHO partner violence 
guidelines as evidence for 
recommendation on training 
interventions

 part of NICE domestic violence 
guidelines evidence review

 cited as a “particularly effective 
remedy” by the Task and Finish Group 
for the Welsh Government’s proposed 
‘Ending Violence Against Women and 
Domestic Abuse (Wales) Bill’



commissioning

IRISimp
2-year grant 

from Health 
Foundation
commissioning 

guidance

website
http://www.irisdomesticviolence.org.uk/iris/
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impact
commissioned by CCGs and local 

authorities in 32 English localities
current annual rate of referral of DVA 

survivors from IRIS practices in England to 
specialist agencies is > 1000/year 
the programme started implementation in 

Scotland in June 2013 and implemented in 
south Wales in 2015.



facilitators of impact

research questions that matter
downstream results
positive findings
strategy (and budget) for knowledge 

mobilisation/commissioning
engagement of stakeholders from 

conception onwards
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engagement of stakeholders 

CCGs 
national patient/lobbying organisations
pilot implementation sites
potential implementation funders
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lessons
think about pathways to impact at 

conception of study
include a cost-effectiveness analysis for 

evaluative studies
get funding for knowledge mobilisation
produce non-academic outputs
form strategic partnerships
be lucky
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guidelines are a stepping stone
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translation into practice   
IRISimp: ongoing 

project to facilitate 
commissioning of the 
programme, train 
advocate educators 
and monitor outcomes
commissioned in 11 

English 
PCTs/localities 
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REF definition



The [name of project] is funded by the National Institute for Health Research 
School for Primary Care Research (NIHR SPCR). The views expressed are 

those of the author(s) and not necessarily those of the NHS, the NIHR or the 
Department of Health.
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